
Manage with Impact Level 3 
Build valuable skills to excel as a manager

This management development programme gives emerging managers the skills to guide, motivate and 
manage teams effectively.

The programme combines ignite digital eLearning modules, ½ day immersive masterclasses, and impact 
evidence to support the end point assessment portfolio.

This programme consists of 8 modules that are delivered within a 13-month timeframe. Regular one-to-one 
coaching sessions are scheduled every 5-6 weeks, where additional learning activities embed knowledge and 
showcase skills and behaviours.

Emphasising the empowerment of diverse individuals

Who’s it for?

The Manage with Impact programme has been designed to support managers who are looking 
to provide direction and guidance to team members. 

Their key responsibilities typically include:

•	 Empowering Teams – Motivating and empowering team members to thrive in their roles. 
Following policies and procedures to reward and improve performance of team members.

•	 Support Organisational Change – Champion change management within the 
organisation to ensure the reasons for change are understood and adopted

•	 Optimise Operations – Relating organisational strategy to operational objectives. 
Managing resources and budgets to ensure that operational plans and targets are met. 

Course Overview
Course Format
8 Modules

Sessions
8 x 1/2 Day Masterclasses

Delivery
Online

Duration
13 Months + 3 Months 
End-Point Assessment

Coaching
9 x 121 Coaching Sessions

Qualification
Team Leader Level 3
Apprenticeship

Contact details for more info: Apprenticeships@ghc.nhs.uk
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