
Leadership & Management
Operational excellence

Lead with Impact Level 5
Manage with Impact Level 3

REGISTER HERE:
To attend the information Sessions 

https://forms.office.com/e/MLxMJiHtAZ


Months 1 – 6: COMPLETION OF LEVEL 2 ENGLISH & MATHS (IF REQUIRED)

Presentation with Questions

Month 2Month 1 Month 3
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Manage with Impact Level 3

Module 1 – The Inclusive 
Manager

• Learning Needs and Styles
• Leadership and 

Management Approaches
• The role of a manager in 

relation to DE&I

Module 3 – Empowering 
Teams

• Performance Management 
Techniques

• Policy and procedures 
relating to people and 
organisational culture​

• Employee engagement and 
fostering an inclusive 
culture

Module 2 – Communicating 
for Success

• Communication 
Techniques

• Stakeholder Management
• Cross Team Working
• Cultural Norms, avoiding 

bias and discrimination

Professional discussion underpinned by a portfolio of evidenceEnd Point Assessment

Month 5Month 4

Month 6

Module 4 – Optimising 
Operations 

• Operational Processes and 
Policies

• Organisational Strategy
• Resource Management
• Creating an inclusive 

workplace culture
• Inclusive recruitment and 

development opportunities

Module 6 – Change Champions

a

• Change Management and 
Continuous Improvement

• External factors i.e., 
sustainability, net carbon zero​

• The social and economic 
environment of the 
organisation and the impact on 
role

• Embracing community 
representation and cultural 
awareness

Module 5 – Beyond 
Assumptions

• IT and Software in Business
• Problem Solving and 

Decision Making
• Collate, interpreting and 

communicating data and 
information

• Enhanced creativity and 
innovation and challenging 
assumptions.

Month 7 Month 8

Module 7 – Project Power

• Project Management Tools and 
Techniques

• Managing Budgets
• Using a range of diverse 

stakeholders in projects

Innovation Impact 
Presentations

If the learner is part of a closed 
cohort, the presentations will be 
delivered in a group session

If the learner is part of an open 
cohort, the presentations will be 
delivered within their 3rd 
quarterly review (month 9)

The following coach sessions contain bitesize teaching sessions 
and are carried out every 6 weeks.
a

• The Purpose of Your Role 
• Change in Sector
• Applying Regulations and Legislations
• Time Management
• Efficiencies in the Workplace
• Communication Through Different Mediums
• EPA Preparation – Professional Discussion & Presentation 

mailto:enquiries@instepuk.com
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Presentation with Questions

Month 2Month 1 Month 4
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Lead with Impact Level 5

Inclusive Leadership

• Ethics and value-based 
leadership

• Leadership and 
management tools and 
techniques

• The role of a leader in 
relation to DE&I

The Art of Interaction

• Influencing and 
negotiation

• Conflict resolution and 
Mediation

• Communication 
techniques

• Cultural Norms, avoiding 
bias and discrimination

Empowering People

• People management i.e., 
recruitment, performance 
management

• Coaching and mentoring 
techniques

• Embracing Neurodiversity

End Point Assessment

Month 7Month 6

Strategic Operations

• Current and future needs 
of the sector in which you 
operate

• Analyse and prioritise 
activities 

• Develop and implement 
operational plans

• How DE&I supports 
achieving a competitive 
edge

Insight to Action

• IT and software that 
supports the needs of the 
organisation

• Methods for researching, 
analysing and evaluating 
data 

• Problem-solving and 
decision-making

• Using data insights to 
develop DE&I strategies 
that are based on data, not 
assumptions

The following coach sessions contain bitesize 
teaching sessions and are carried out every 6 
weeks.
a

• Development needs and learning opportunities 
for the team

• Learning opportunities and professional 
development for self and others

• Resilience and working flexibly
• Taking accountability and ownership
• Communicating and presenting information
• Innovation Impact Project
• Career Advice & Guidance
• Presentation Skills
• EPA Preparation – Professional Discussion & 

Project
• EPA Preparation – Written Project & 

Presentation

Month 9Month 8 Month 10 Month 11

Presentation with Questions

Resilient Futures
• Financial management 

techniques
• Project management tools 

and techniques
• Business continuity 

principles 
• Pay equality & transparent 

budget processes
• Using a range of diverse 

stakeholders in projects, 
mitigating unconscious 
bias

Visionary Governance
• Relevant regulation and 

legislation and how leaders 
lead by example

• Organisational policies and 
procedures including 
social, environmental and 
economic factors

• Embracing community 
representation and 
cultural awareness

Catalyst for Change
• Improvement 

opportunities

• Methods to manage and 
prioritise stakeholder 
relationships

• Change management 
concepts

• Incremental vs Radical 
change

Innovative Impact
• The strategic direction of 

the organisation
• Aligning DE&I with business 

goals
• Innovation Impact project 

presentations

mailto:enquiries@instepuk.com

	Slide 1
	Slide 2
	Slide 3

